
The KCLBA is at the leading edge of the land banking field and must balance its core functions with expanding services to 

meet community needs. This strategic plan sets an ambitious course for how land banks can address and vacant, abandoned, 

and deteriorated property.

As part of the planning process, the KCLBA updated its mission and vision to better reflect current and future work and guide 

overall direction. To download the full strategic plan, visit kalamazoolandbank.org.

Mission Vision

The KCLBA is a catalyst for community 

change, addressing problem properties 

by bringing together land bank tools, 

people, and place.

For all Kalamazoo County residents to 

live, work, and play in vibrant, healthy, 

safe, and connected communities.

30 for 2030 
Overview

1.	 Ensure land bank powers are appropriately used to address problem properties in 
Kalamazoo County.

Strategy 1: Expand local awareness about the KCLBA’s 

purpose and powers. 

Strategy 2: Accurately understand and articulate the scale 

of vacant and deteriorated property in Kalamazoo County. 

Strategy 3: Assess all KCLBA-owned properties for target 

end use(s). 

Strategy 4: Leverage land bank powers to support reuse 

and redevelopment. 

Strategy 5: Develop “properties of interest” list for  

future acquisitions.

Strategic Priorities

2.	 Be an active, collaborative community development partner. 

Strategy 6: Build meaningful, formal partnerships with 

residents and community organizations in neighborhoods 

most affected by vacant and deteriorated properties.

Strategy 7: Strengthen relationships with out-county 

communities.

Strategy 8: Activate the KCLBA office for community 

benefit.

https://kalamazoolandbank.org


30 for (20)30

3.	 Support the development of new quality, attainable housing options.

Strategy 9: Leverage vacant lots to build a diversity of 

housing types. 

Strategy 10: Partner to develop housing to meet the 

needs of special populations.  

Strategy 11: Expand disposition strategies and options.

4.	 Preserve and grow neighborhood stability by improving residential property conditions.

Strategy 12: Continue to be good stewards of KCLBA-

owned property. 

Strategy 13: Lead rehab of existing land bank-owned, 

vacant residential property and explore proactive vacant 

property acquisition for rehab.

Strategy 14: Conduct strategic demolition as  

needed. 

Strategy 15: Implement an owner-occupied home repair 

program out-county.

Strategy 16: Repair occupied Homeward Promise 

properties and adopt a process for transitioning away 

from land bank ownership.

Strategy 17: Carefully consider additional opportunities 

to acquire substandard rental properties.

5.	 Strategically intervene to support transformational projects.

Strategy 18: Develop a roadmap for participating in 

commercial and industrial projects. 

Strategy 19: Expand the use of land bank tools to advance 

economic opportunities.

Strategy 20: Explore and conduct strategic acquisition 

and holding.

6.	 Activate vacant lots to improve environmental health and quality of life.

7.	 Operate with organizational excellence.

Strategy 21: Create interim use plans for lots slated for 

future development. 

Strategy 22: Make vacant lots available for short- and 

long-term reuse activities. 

Strategy 23: Strategically acquire, hold, and/or transfer 

vacant lots to facilitate priority open space projects.

Strategy 24: Ensure staff are supported by a strong 

organizational culture and equipped to implement 

strategic goals.  

Strategy 25: Evaluate and modify strategies, activities, 

and programming. 

Strategy 26: Develop diverse and robust funding to grow 

strategic programming and sustain long-term operations. 

Strategy 27: Practice good governance and board 

development. 

Strategy 28: Reconstitute Vibrant Kalamazoo. 

Strategy 29: Leverage the KCLBA’s resources and 

spending to support the local economy. 

Strategy 30: Actively participate in the larger land bank 

field through membership organizations and other 

affiliations and programming. 


