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As we approach an exciting milestone—the Center for Community 
Progress’ 15th anniversary—I am filled with pride, gratitude, and 
anticipation for what lies ahead. This moment represents both an 
opportunity to reflect on all that we have accomplished and to look 
forward. We’re entering 2025 with a bold new five-year strategic 
plan to guide our work transforming vacant, abandoned, and 
deteriorated properties into assets for neighborhoods so the people 
who live there can thrive. 

Community Progress accomplished a lot in 2024. Our team 
of national experts delivered technical assistance, helped 
craft innovative solutions, and drove critical policy changes in 
communities tackling unbelievably tough vacancy challenges. We 
also brought people together to learn and grow, and amplified 
the voices of resident advocates. Undoubtedly, our work has 
strengthened the foundation for sustained equitable revitalization 
efforts in communities across the country.

This past year, we also thought deeply about the future of vacancy 
and our role in the solution. Despite record-high competition for 
homes, and record-low housing supply across the country, many of 
the communities we serve have not felt relief, still facing more than 
their fair share of vacant properties.  

While we will continue the work we’ve done for the last 15 years—
like supporting efficient land banks, helping local governments 
reform tax and code systems, and creating spaces that nurture and 
grow the field—we must also respond to communities’ evolving 
needs. How can we help cities transform vacant properties into 
opportunities for affordable homeownership? Can vacant land help 
states prepare for and respond to extreme weather? And how do 
we support neighborhoods seeking to revitalize vacant storefronts 
downtown? I am confident that our dedicated and passionate team 
will find answers to these pressing questions.  

As Community Progress embarks on our next chapter, we do 
so with hope and determination. Together, we will build on the 
successes of 2024 and harness the momentum of our anniversary 
year to create lasting, transformative change. 

Thank you for your continued collaboration, generosity, and trust. 
I am honored to lead Community Progress into its next era and it 
is a privilege to continue working with all of you to create stronger, 
healthier, and more just communities. 

Yours in partnership, 

Kathleen Jeanette Guillaume-Delemar 
President and CEO, Center for Community Progress

Dear friends, 

LETTER FROM THE 
PRESIDENT & CEO 
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I am honored to reflect on the incredible strides Community Progress has 
made in 2024 and celebrate the organization’s unwavering commitment 
to addressing the challenges posed by problem properties. I am lucky to 
serve on this board and witness the profound impact Community Progress 
has on advancing neighborhood revitalization and fostering equity in 
communities across the nation. 

This year was marked by thoughtful growth and a bold vision. The team 
at Community Progress not only built on the organization’s legacy and 
expertise but also embraced innovation and learning—the organization is 
continually evolving to meet the needs of the communities it serves. As 
we enter Community Progress’ 15th anniversary year, I am confident the 
organization will remain a national leader in equitable revitalization, serving 
neighbors and neighborhoods across the country for years to come. 

None of this would be possible without the dedication of our staff, partners, 
and supporters. Your contributions drive our shared mission and help us 
create tangible change. Thank you for your continued commitment to this 
vital work. 

Sincerely, 

Donald Phoenix 
Board Chair, Center for Community Progress 

LETTER FROM  
THE BOARD CHAIR 
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BROWNFIELDS’ UNTAPPED POTENTIAL 

Brownfield properties, often referred to as “brownfields,” are 
challenging and costly to redevelop because of the presence or 
potential presence of hazardous substances or contaminants. 
The Environmental Protection Agency (EPA) estimates there 
are more than 450,000 brownfields across the United States. 
The movement to redevelop brownfields and reclaim valuable, 
underutilized land to improve community health and vibrancy is 
growing. Land banks are entities with unique abilities to tackle 
brownfields and help communities reuse these properties. With 
a major grant from the EPA, we developed a comprehensive 
suite of factsheets, explainer videos, webinars, and other 
resources to help land banks across the country take steps to 
address brownfields. 

TYLER V. HENNEPIN COUNTY 

On May 25, 2023, the US Supreme Court handed down 
its decision in Tyler v. Hennepin County, positing that 
tax foreclosure is solely a debt collection tool and that local 
governments can recover only what they are owed in a tax 
foreclosure and no more. Community Progress has been working 
closely with state and local government officials as they identify 
and draft necessary reforms to state law. In Tyler v. Hennepin 
County in 2024: Updated Analysis and Policy Reform 
Options, we summarize what has happened since the Court’s 
ruling and recommend policy ideas that comply with the ruling while 
preventing vulnerable homeowners from displacement and loss of 
equity in the first place.

AWARENESS

https://communityprogress.org/blog/what-is-a-brownfield/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/land-banks-brownfields-factsheet/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/press/community-progress-epa-brownfield-grant/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/resources/brownfields/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/resources/brownfields/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/press/tyler-hennepin-ruling-vacant-properties/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/2024-tyler-hennepin-policy-brief/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/2024-tyler-hennepin-policy-brief/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/2024-tyler-hennepin-policy-brief/?utm_medium=pdf&utm_source=annual%20report


COMMUNITYPROGRESS.ORG   7

LAND BANKS IN NEW JERSEY

Although state-enabling land bank legislation passed in 2019, so far 
New Jersey has only one land bank. With support from the Robert 
Wood Johnson Foundation and in partnership with the Housing 
Community Development Network of New Jersey (HCDNNJ), 
Community Progress started the New Jersey Land Bank Launch 
Initiative to explore how land banks could help the state address 
vacancy challenges. We produced resources to educate local 
leaders about land banks, provided technical assistance to the cities 
of Salem and Atlantic City, and uplifted a powerful case study 
of how Newark Land Bank advances affordable homeownership 
opportunities. In New Jersey’s post-pandemic housing market, a 
land bank is just one of several legal tools municipalities and 
partners can use to address scattered vacant, abandoned, and 
deteriorated properties.

ADDRESSING HEIRS’  
PROPERTIES AND VACANCY 

When a property owner dies without a will or estate plan, state 
laws governing inheritance determine how the property is passed 
to “heirs”—the family members legally entitled to it—creating what 
is called an “heirs’ property.” This often results in a tangled title, 
which makes it difficult to maintain or transfer the property. Over 
time, unresolved issues can lead to properties falling into disrepair 
and eventual abandonment, harming neighborhood stability. 
Recognizing this growing challenge, Community Progress expanded 
our work on heirs’ property in 2024. We developed resources to 
help local governments understand and address the issue, including 
a factsheet on how tangled titles contribute to vacancy, a blog 
highlighting collaboration strategies, and a webinar exploring heirs’ 
property as a vacancy challenge.

2024 VAD ACADEMY 

Every year, Community Progress offers a free virtual boot camp 
for public, private, nonprofit, and community leaders whose 
work and communities are impacted by challenges related to 
vacancy. Nearly 600 individuals joined us for the 2024 VAD 
Academy to learn about the latest insights and tools available 
to address vacancy and revitalize neighborhoods. Participants 
not only heard from industry experts, they also had the chance 
to ask faculty direct, detailed questions via the office hours panel 
discussions at the end of each day.

“For over a decade, Community 
Progress has been a valuable 
resource in our work to transform 
vacant spaces into vibrant places.”

Nina Rainiero, Housing and Community Development 
Network of New Jersey

https://communityprogress.org/services/technical-assistance/nj-land-bank-launch-initiative/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/services/technical-assistance/nj-land-bank-launch-initiative/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/land-banks-in-new-jersey/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/salem-nj-land-bank/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/atlantic-city-nj-land-bank/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/new-jersey-hcv-homeownership/
https://communityprogress.org/publications/repurpose-new-jerseys-vacant-properties/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/blog/what-is-heirs-property/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/progress-points-heirs-property/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/blog/community-partners-heirs-property/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/event-list/heirs-property-webinar/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/services/leadership-education/vad-academy/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/services/leadership-education/vad-academy/?utm_medium=pdf&utm_source=annual%20report
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THOUGHT LEADERSHIP  
IN VACANCY SOLUTIONS

In April 2024, our longtime partner JPMorgan Chase released 
Tackling Persistent Residential Vacancy, Abandonment, 
& Disrepair, a data-driven report that emphasizes place-based 
strategies to combat vacancy and property deterioration. As a 
trusted partner, Community Progress provided significant input, 
resulting in 19 citations and removal of the problematic term “blight” 
from the publication. We continue to collaborate with JPMorgan 
Chase as they promote the report and announce investments in 
cities nationwide. This partnership also led to Community Progress 
being the sole national organization represented at a Baltimore 
roundtable with local leaders to discuss actionable solutions.

DATA
LAND BANKS BY THE NUMBERS 

Land banks are always evolving to meet the changing needs of 
the communities they serve—and it is crucial to document those 
changing trends and celebrate what’s working. In 2023, Community 
Progress conducted the biennial State of Land Banking Survey 
to understand where the land bank field is now and where it is 
headed. In 2024, we released The Road Ahead for Land Banks: 
Opportunities for Growth and Greater Equity, which highlights 
survey findings and trends alongside dozens of stories of impact 
from land banks across the country. The report and accompanying 
survey dashboard offer land banks, policymakers, philanthropists, 
and community members a window into the issues land banks 
are evolving to address, local innovations, and the field’s collective 
achievements. 

https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/tackling-persistent-residential-vacancy-blight-and-abandonment.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/tackling-persistent-residential-vacancy-blight-and-abandonment.pdf
https://communityprogress.org/blog/what-is-blight/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/land-bank-survey/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/2024-road-ahead-land-banks/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/2024-road-ahead-land-banks/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/land-bank-survey/?utm_medium=pdf&utm_source=annual%20report


COMMUNITYPROGRESS.ORG   9

STRENGTHENING PROTECTIONS  
FOR RENTERS IN DETROIT 

Detroit’s 2017 rental ordinance aimed to protect tenants by requiring 
landlords to register properties and pass maintenance and lead 
hazard inspections. But despite its noble intentions, few landlords 
complied: Of the estimated 78,000 rental properties in Detroit, fewer 
than 20 percent are registered and only 10 percent have obtained a 
Certificate of Compliance. To address these challenges, Community 
Progress conducted over a year of research and interviews on 
behalf of the City of Detroit, resulting in a detailed report outlining 
strategies to improve compliance and enforcement. Our work led to 
significant changes in October 2024, when the Detroit City Council 
overhauled the ordinance, adopting our recommendations 
to enhance enforcement, crack down on repeat violations, and 
improve tenant protections.

“Community Progress’ thorough, 
well-researched report significantly 
shifted Detroit’s rental compliance 
conversation and made the new 
ordinance possible.”

Andie Taverna, Mayor’s Office, City of Detroit

https://communityprogress.org/publications/detroit-rental-regulation-report/?utm_medium=pdf&utm_source=annual%20report
https://www.freep.com/story/news/local/michigan/detroit/2024/10/30/detroit-city-council-passes-two-major-housing-proposals/75903088007/
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TOOLS, 
STRATEGIES,  
AND FUNDING
CODE ENFORCEMENT SCHOLARSHIPS

Despite the limited success of traditional code enforcement practices, many local governments 
feel “stuck” in their traditional approach. Strategic code compliance is a more effective approach 
to achieve compliance and support community safety, housing security, and racial justice. 
Alongside the launch of our new resource, Reevaluating Code Enforcement: A New 
Approach to Problem Properties, Community Progress offered two rounds of technical 
assistance scholarships to select communities committed to trying a more strategic code 
enforcement approach on vacant, abandoned, and deteriorated properties. The first round of 
scholarships were awarded to Birmingham, Alabama; Cleveland, Ohio; and Lima, Ohio. The 
second round of scholarships opened in November 2024. We are excited to help community 
changemakers move away from traditional and less effective methods of code enforcement and 
advance an approach that addresses vacancy more equitably, efficiently, and effectively.

https://communityprogress.org/publications/code-enforcement-report/
https://communityprogress.org/publications/code-enforcement-report/
https://communityprogress.org/services/technical-assistance/scholarships/
https://communityprogress.org/services/technical-assistance/scholarships/


LEGISLATIVE WINS IN  
MISSOURI AND ALABAMA 

Effective legislation is key to helping governments tackle problem 
properties. Through the Land Bank Incubator Scholarship 
Program, Community Progress supported efforts to craft 
transformative policies that led to major legislative wins 
in Missouri and Alabama. In Missouri, HB2026 authorizes 
municipalities statewide to create land banks and creates a new 
judicial property tax foreclosure option designed to more quickly 
return vacant properties to productive use. In Alabama, SB9 
allows the City of Birmingham to add nuisance abatement and 
code enforcement costs as priority liens on vacant, abandoned, 
and deteriorated properties and then foreclose these liens using 
a judicial process, designed to protect property interests and 
produce insurable title. This new tool will improve the City’s 
ability to recoup its costs and move vacant properties to new 
ownership. These victories underscore the importance of strong 
partnerships, legislative champions, and the expert guidance 
Community Progress provides. We are excited to continue 
working with leaders in both states to implement these new tools 
and drive neighborhood revitalization.

ADVANCING LAND BANKING  
THROUGH FEDERAL POLICY

In April 2024, Senators Bob Casey (D-PA) and Shelley Moore 
Capito (R-WV) introduced the bipartisan Neighborhood 
Revitalization and Land Banking Act (S. 4146). With strong 
input from Community Progress, the bill aims to empower rural, 
urban, and suburban communities by supporting land banks as a 
key tool for neighborhood and economic revitalization. Proposed 
measures include grants for tracking property conditions, 
funding for revitalization planning and implementation, a property 
remediation fellowship program, and technical assistance for 
emerging and under-resourced land banks. The introduction 
of this legislation reflects growing federal recognition of the 
importance of addressing vacant properties as a foundation for 
sustainable community development.

“With Community Progress’ 
support, St. Louis County and other 
communities now have legal tools to 
repurpose vacant properties.”

St. Louis Land Bank Coalition

https://communityprogress.org/services/technical-assistance/lbi-scholarship/
https://communityprogress.org/services/technical-assistance/lbi-scholarship/
https://communityprogress.org/blog/missouri-alabama-vacant-property-laws/
https://communityprogress.org/blog/missouri-alabama-vacant-property-laws/
https://communityprogress.org/blog/what-is-the-neighborhood-revitalization-and-land-banking-act/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/blog/what-is-the-neighborhood-revitalization-and-land-banking-act/?utm_medium=pdf&utm_source=annual%20report
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STRATEGIC PLANNING FOR THE  
DETROIT LAND BANK AUTHORITY

The DLBA—the largest land bank in the country by property 
inventory and staff size—selected Community Progress to develop 
its strategic plan for the next five years to respond to changing 
markets, inventory, and community needs. Building from more 
than a decade of partnership and support, we launched a robust 
strategic planning process that engaged DLBA staff, board, 
community partners, and nearly 1,400 residents. The final plan 
outlines 10 goals and over 100 activities that will position the DLBA 
to leverage its land bank tools to address vacancy and strengthen 
neighborhoods for years to come.

RURAL LAND BANK LEARNING EXCHANGE 

Rural land banks are essential players in the land banking field. Over 
30 percent of National Land Bank Network survey respondents 
identified the geography they serve as “rural” or “part rural.” Despite 
their importance, rural land banks often face unique challenges, 
including limited funding, capacity, and infrastructure, which are 
often directed to metropolitan areas. To address these challenges, 
Community Progress launched the Rural Land Bank Learning 
Exchange. This initiative brought together rural land bank leaders 
and partners for a collaborative program featuring virtual sessions, 
an in-person site visit, and expert guidance.

PARTNERS 

BUILDING CONNECTIONS  
AMONG ATLANTA DEVELOPERS

With the generous support of over $1 million from the 
JPMorganChase Foundation, Community Progress launched 
an initiative to help mission-driven developers in the Atlanta 
region. This initiative supports the revitalization of metro Atlanta 
neighborhoods by helping Atlanta-based developers better 
understand how to access land and financing that produces 
more affordable, energy-efficient, climate-resilient housing in 
communities impacted by vacancy and disinvestment. The 
initiative promotes equitable development by focusing on the 
needs of developers who serve historically underinvested 
communities, taking into consideration the unique challenges 
faced by low-income communities and communities of color, and 
builds a valuable cohort who can leverage their partnerships to 
advance their shared mission.

https://communityprogress.org/publications/detroit-land-bank-authority-strategic-plan/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/land-bank-survey/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/nlbn/rural-learning-exchange/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/nlbn/rural-learning-exchange/?utm_medium=pdf&utm_source=annual%20report
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Number of new 
land banks

hours technical 
assistance provided

people reached

Unique geographies 
benefitted
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17
State and local 
policy changes
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BUILDING LEADERSHIP IN LAND BANKING

The National Land Bank Network (NLBN) launched the 
Emerging Leaders Mentorship Program, an initiative to 
strengthen the land banking field through collaboration and 
knowledge sharing. The program paired 14 experienced land 
bank leaders with emerging professionals eager to grow in their 
roles. Many land bank leaders must navigate the complexities 
of tackling vacancy in their communities without much support, 
which is why this project was critical to building connections, 
leadership skills, and securing the future of the land banking 
field. From April to October 2024, participants met in monthly 
one-on-one sessions, virtual group meetings, and received 
tailored guidance from Community Progress. By fostering 
relationships rooted in professionalism and respect, NLBN 
empowered mentees and provided mentors the opportunity to 
shape the future of land banking leadership.

LEADERSHIP SKILLS 

COMMUNITY REVITALIZATION FELLOWSHIPS

Community Progress continued supporting resident leaders 
from three communities through our highly sought-after 
Community Revitalization Fellowship (CRF) program in 
2024. CRF equips fellows to better advocate for and lead 
change that improves vacant, abandoned, and deteriorated 
properties through creative placemaking. This year’s 18 fellows 
represent the communities of Lafayette, Louisiana; Memphis, 
Tennessee; and Rochester, New York. Each community cohort 
will receive a $10,000 grant to develop and execute their own 
creative placemaking projects.

https://communityprogress.org/nlbn/mentorship-program/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/services/leadership-education/crf/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/press/2024-crf-cohort-announcement/?utm_medium=pdf&utm_source=annual%20report
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UPLIFTING LOCAL LEADERS IN ARKANSAS 

For 18 months, Community Progress worked closely with three 
Arkansas communities—Elaine, Helena-West Helena, and Pine 
Bluff—through the Delta Rising Program to address the unique 
challenges these rural southern communities experience with 
vacant properties. Community Progress organized five virtual 
“lunch and learn” meetings highlighting local success stories 
and national best practices, an in-person gathering in Helena-
West Helena in March 2024, and provided scholarships for 
leaders from each community to attend Community Progress’ 
national Reclaiming Vacant Properties Conference.
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“Visiting cities through CRF showed me 
our community wasn’t alone. Seeing 
how other communities developed 
ways of dealing with similar challenges 
inspired my approach to action in my 
neighborhood.”

Solomon Davis, 2024-25 CRF Fellow

https://communityprogress.org/delta-rising/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/arkansas-vacant-properties/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/publications/arkansas-vacant-properties/?utm_medium=pdf&utm_source=annual%20report
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RECLAIMING VACANT PROPERTIES:  
A NATIONAL GATHERING DEDICATED  
TO THE POWER OF COMMUNITIES

At our eleventh Reclaiming Vacant Properties Conference (RVP) we gathered nearly 900 leaders from 
community organizations, businesses, nonprofits, land banks, local governments, and more in St. Louis. Over 
the course of three days, we learned, built connections, and inspired one another to continue the difficult 
but important work of equitable revitalization. The conference featured an opening conversation with award-
winning journalist Nikole Hannah-Jones, and sessions that offered real-world examples of how to reclaim 
properties, involve residents in the decision-making process, navigate complex political climates, and more.  
 
RVP 2024 highlighted the importance of people in communities. From the emotional remarks of our 
President and CEO Kathleen J. Guillaume-Delemar as she shared her personal story of living in a disinvested 
community, to seeing real examples of repurposed spaces in St. Louis, to the closing performance by high 
school students from Sumner High, RVP 2024 was a resounding call to center residents in all that we do.

2024 RECLAIMING 
VACANT PROPERTIES 
CONFERENCE
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https://communityprogress.org/rvp24/?utm_medium=pdf&utm_source=annual%20report
https://communityprogress.org/blog/rvp-2024-wrap-up/?utm_medium=pdf&utm_source=annual%20report
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