Resident-First Revitalization

Collaborating with Communities for Maximum Impact



Inclusive decision-making strategies at different scales

City-Wide Neighborhood Block
Philly Tree Plan Green Vision Plan Unity Park
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Why
Community
Collaboration?




“Landscape architecture involves the planning, design,
management, and nurturing of the built and natural

environments. With their unique skill set, landscape
architects

. They plan and design parks,

campuses, streetscapes, trails, plazas, residences, and
other *

https://www.asla.org/aboutlandscapearchitecture
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What is the PURPOSE of the engagement?



What level of involvement is there for

DECISION MAKING?



What is the TIMEBINE?






Guiding values

Environmental Justice

Community Engagement

Sustainability




20% CANOPY COVER 6% CANOPY LOSS

Loss

Gain



Crisis of
canopy equity

60% /




Fewer trees in
places with higher
rates of poverty

% in Poverty
<13%

75%>



Fewer trees in
neighborhoods with
more Black and
Brown residents

More non-white Residents

More white Residents



How did we
get here?



Thereis a

between the hottest
and coolest places in
the city

HOTTER COOLER



HOLC “hazardous”

and &6 ”
designations aligns
with heat pressures

HOTTER COOLER
i n






Planning for equity

Community Voices Committee
City-wide Survey

Community Meeting Tour

Stakeholder Workshops

Virtual Open House & Engagement Hub
Neighborhood Ambassadors

Instagram Photo Challenge



Community Voices
Steering Committee

Branding

Mapping

Survey testing / outreach
Engagement strategy review
Ambassadors recruitment

Plan review

Organizations that are represented include:

Heritage Community Development Corporation
Nueva Esperanza, Inc.

Concerned Block Captains of West / SW Philadelphia
Manayunk/Roxborough Conservancy

Asociacion Puertorriquenos en Marcha

UC Green

Eastwick Friends and Neighbors Coalition

Tree Tenders Advisory Committee

longtime Wilson Park Resident

Philly Thrive member

Friends of Ralph Brooks Park

Friends of Wissinoming Park

Somerton Civic Association

Fairhill TT, Providence Center, Friends of Fairhill Square
Philly Tree People

Nicetown CDC

Central High School students

Centennial Parkside CDC

Passyunk Square Civic Association

East Falls Tree Tenders

Cobbs Creek Neighbors

South Kensington Community Partners
Germantown Interfaith Power and Light Tree Tenders Group
Friends of Northwood Park



Reparative approach



60%

We received 7,046 survey responses
INn 8 different languages.

10 paid community members made over
3,000 phone calls and sent 10,000 text
messages to residents of priority areas.




847 residents shared
their thoughts during
an open discussion at
32 separate
community meetings.




Over 122 organizations
participated in
7 stakeholder workshops.

e&D»




www.tinyurl.com/phillytreeplanhub



8

22 ambassadors from
5different neighborhoods
participated, gathering

62 interviews with friends
and neighbors about how
trees impact their lives.















CITY: Improving coordination and staffing up



PARTNER ORGANIZATIONS:

Northwest area

Community-led canopy growth



PARTNER ORGANIZATIONS: Environmental education & workforce development




COMMUNITY: Maintain community leadership




Neighborhood level planning



Resilient Communities Stormwater Initiative



A William Penn Foundation funded grant project
to amplify the impact of Green Stormwater

Infrastructure (GSI) on quality of life issues in
underserved communities.



RCSI Partners

- The Nature Conservancy
- The Academy of Natural Sciences
Clean Water Action

« The Sustainable Water Resource
Engineering Lab

Peer Environmental
Greenprint Partners

Hinge Collective



Identified GSI priority areas






School

Shopping
Center



School

Shopping
Center

Neighborhood Green Cluster =
Amplified Impact



Neighborhood Green Cluster =
Amplified Impact



Community
Garden

Neighborhood Green Cluster =
Amplified Impact



Pocket
Park

Neighborhood Green Cluster =
Amplified Impact



Garden

Church

Neighborhood Green Cluster =
Amplified Impact



Convened Neighborhood Greening Roundtables



Neighborhood Greening Roundtables

GSI| Van Tour + Resource Provider + Greening
Networking Discussion



Developed a free guide for residents






Community Workshop Series




Workshop #1: Mapping and Greening Priorities




Workshop #2: Neighborhood Tour & Walkshop







Workshop #3: Guiding Principles & Draft Plan Review






















To create a safe
place for children to
play in a variety of
ways, where
caregivers feel
comfortable and
welcomed, that is

centered around a
water feature, which
IS free for all,
beautiful, relaxing,
and can be used for
all types of
community events.
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HOW WILL YOU ENGAGE WITH THE
COMMUNITIES YOU SERVE?

What is the purpose of the engagement? Who
is the audience you re trying to reach?

What level of involvement is there for decision making? What

is the timeline?



FREE DOWNLOADS:

www.hingecollective.com



http://www.hingecollective.com/
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