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NLBN connects land bank leaders to the tools, networks,
and resources they need to return vacant, abandoned, and
deteriorated properties to productive use.

As the first membership-based community of practice for
the field of land banking, NLBN supports the over 300 land
banks and land banking programs throughout the United
States with in-person and online convening, research,
technical assistance, and equity-focused education.



Systemic
Vacancy &
Communities

Systemic vacancy is the
community experience
of widespread property
vacancy caused by the
combined actions of
people, policies, and
processes.
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What is a Land
Bank?

A public entity with
unique powers to put
vacant, abandoned,
deteriorated, and tax-
delinquent properties
back to productive use
according to community
goals.
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What is a Land Bank?

Problems Land Banks Can Land Banks are NOT...
Help Address
- Large numbers of vacant, * Simple community development
abandoned, deteriorated properties corporations (CDCs)
- Fragmented inventories « Financial institutions (no cashing
checks)

 Property with little market value . , ,
- ,  Get-rich-quick agencies
 Restrictive public property

disposition requirements * Rumpelstiltskin
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The Evolution of Land Banks

Over the past 40 years, land banks have continued to
move from the fringes to the center of equitable
community development.

These nimble, locally driven public entities are directing
problem properties to productive reuse in support of:

 inclusive neighborhoods,
e community resiliency, and

* helping to unwind historic unjust practices that have
harmed communities of color.
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The Earliest Land

Banks
The first generation...
Cleveland Atlanta
1976 Ohio 1991 Georgia
St. Louis Louisville
LA Missouri Ltk Kentucky
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State of Foreclosure After Great Recession
Foreclosure rate in the U.S. between 2006—2017

1in 10 American home mortgages
250% "seriously underwater" *

2.21% 2.23%

2.0% e Py
1.5% 1.45% 1 399
1.03% 1.04%
Uit 0.85% 0.82%
0 0.70%
. 0.58% l .
13 14 15 16 17

0.0%

* Market values for homes were at least 25% lower than
@ @ @ the balance on the respective mortgage as of June 2018

@statistaCharts Source: ATTOM Data Solutions Stat|8ta 5




The Earliest Land
Banks

The first generation...
Cleveland Atlanta

(S Ohio UL Georgia
St. Louis Louisville
LA Missouri Ltk Kentucky
The second generation...
Cuyahoga
& Ohio

Genesee &
Michigan
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The Earliest Land

Banks
The first generation...
Cleveland Atlanta
1976 Ohio 1991 Georgia
St. Louis Louisville
LA Missouri Ltk Kentucky

The second generation...

The third generation...
Cuyahoga
& Ohio Georgia
New York e
@ @ Pennsylvania
Nebraska

Genesee &
Michigan

communityprogress.org




11

How Land
Banks
Work

FOR SALE

A Land Bank
A HOMES



Problems Land Banks Can Help
Address

« Large numbers of vacant,
abandoned, deteriorated properties

* Fragmented inventories

 Property with little market value

» Restrictive public property Land Bank
disposition requirements Activities

Acquisition
Maintenance

Disposition
Strategic reuse
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Where Properties Come From

Local tax foreclosure system is a primary pipeline

Owener not paying property taxes, W) Government unit forecloses on = Depending on state The Land Bank will: Property is sold to responsible
not maintaining property after == property for unpaid taxes and N legislation, property is L . end user and put back onto tax
local government sought ] code enforcement liens &5 transferred to land bank* @ Extinguizh liens and clear title rolls consistent wath community
. ik
compliance o ﬁ E @ Maintain, repair property goals
ublic Costs = =
= *
Property | 0 E ; @ Strategically assemble parcels
surrounding = = @ Hald property tax exempt
prtferty.ualum b
nd costing = 0 Hexibly set sales price based
taxpayer dollars &= on dammd autcome

e
andfor Evﬂlmﬂr D n

Private Ownership Public Ownership Land Bank Ownership

to board, mow,
and secure 0 Find lﬂli onsible buyer

Other Sources of Invent .
* The process for property tax forecksurs varis by stats, as doss the process for tax-foraekesed properties. 1o transfer into & nd : p ory Created by Center for Community Progress, 2021
bardk authority. Also, land banks receivs a wids rangs of proparty typss induding commarcial snd industrial structures s well as Donation roperty swaps
wacant lots. Thie image of a residential houss is ussd hare only for ilustrates purpcesse. Private wﬂhaﬁ.ﬂ Other gmgmﬂnt transfers

**Land benks may alzo sall or comeey property 1o tax-smempt antitiss.
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Key Powers of Land Banks

» Acquire tax foreclosed property cost- _
effectively | Land Banks and

Center for
(il Bl ;
| 1131 PROGRESS Land Banking

« Ability to extinguish liens and clear title | 2o comon 20

» Hold property tax exempt

* Generate and collect revenue from
delinquent tax fees, tax recapture, or other
funding mechanisms

 Disposition decisions are flexible, driven
not by highest price but by best outcome

Frank S. Alexander

 Accountable to the public given their | \. e
status as governmental entities oy e

communityprogress.org/land-banks-2nd
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Source of Land Bank Powers

Powers outlined through state-enabling (or local) legislation. Land
banks are only as powerful and flexible as the statute that created them.
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Land Bank Growth

e Qver 340 land banks nationwide States with Land Bank-Enabling Statutes
* Over 80% established since 2008

« Over 84% exist pursuant to
comprehensive state enabling legislation

» Michigan, Ohio, New York, Pennsylvania,
and Georgia are largest land bank states

* 66% of the properties held in LB
inventories were acquired through the tax
foreclosure process!

communityprogress.org/land-bank-map

Note: 18 states (and Puerto Rico) as of February 2024

Map: Center for Community Progress
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Key Elements of Land Banking

An alternative to the speculative auction that generates
more predictable outcomes consistent with community
needs.

Taking the worst of the worst properties is a big need for
community and will always need financial support to
accomplish goals.
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Key Elements of Land Banking

Connected to tax Scaled in Aligned leth Emphasizes Policy-driven,
other blight i transparent,
foreclosure response to local community
abatement accountable
process land use goals . engagement .
strategies transactions
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Land Bank Inventory

Median Inventory: 40 properties
Average Inventory: 1,877/ properties
Largest Land Banks:
Genesee County, MI: 10,000+
Detroit, MI: 50,000+

communityprogress.org

Where Land Banks Reported Most of Their
Properties Were Located

Suburban area (8%) ———_

Other (11%) —

~Urban area (58%)
Rural area (23%) -

N =83

Chart: Center for Community Progress



Land banks are
stewards for vacant
and abandoned
properties

Maintenance
Vacant lot reuse
Job creation

Foreclosure
prevention

Development

« Rehabilitation
« New construction
» Affordable housing
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Property Transfers

Land banks are mission-based
organizations operating in non-traditional
real estate roles.

The vast majority are selling properties for
less than fair market value.

Land banks prioritize community residents
as their #1 recipient of property:

1. Community residents

2. Local nonprofits

3. Local LLCs/private entities

communityprogress.org




Land Banks Can’t Do It Alone

Survey Insights on Land Bank

Capacity

» 37% don't have adequate funding to
cover basic expenses

* 47% have a staff of one full-time
equivalent or less

* 65% of land banks don’t have the
data sharing agreements w/ local
gov necessary to better understand
foreclosure pipeline

communityprogress.org

Where Land Banks Get Their Funding

Fee-for-service (2%)
Foundation grants (3%) —— — 2
Other (5%) — ¢

In-kind, donations, and
corporate grants (2%)

_— Government grants
and/or appropriations
(37%)

Tax recapture,

delinquent tax, and —
assessment collection
(17%)

Real estate revenue
(33%)

N =87

Chart: Center for Community Progress ® Source: 2023 State of Land Banking Survey
Source: 2023 State of Land Banking Survey, Center for Community Progress



Key Takeaways

1. A land bank is not one-size fits all, but instead an
adaptable tool.

2. Aland bank is not a “silver bullet,” but rather one
helpful tool that must complement other
revitalization strategies.

3. Aland bank is most effective when working to
address local priorities and informed by
community and neighborhood plans.

4. A land bank achieves greater results through
strong partnerships.

5. Aland bank can demystify its work through
transparency.

6. A land bank with public support (S) can better
focus on its mission.

-‘"_ .b
Voow et

communityprogress.org e g I 2 IlIlII A



National
Land Bank
Network
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What Does NLBN Do?

Engagement
80 member land
banks

Technical
Assistance

communityprogress.org

National State of
Land Banking
Survey
Conducted 2021
& 2023

NLBN Summit
Fall 2025

Programs for
Land Bank Staff
Mentorship,
training, learning
exchanges



NLBN Ensures That Land Banks Are...

Connected Prepared Resourced
Land banks have the Land banks can enter Land banks have the
connections in their spaces informed and means necessary to
communities and prepared to position effect meaningful
throughout the field to their tools and community change
effect change resources to help

accomplish community

_ goals
communityprogress.org III ||




Questions?




Flint (Headquarters)
111 E. Court St
Suite 2C-1

Flint, MI 48502

Washington, DC

1101 14th St NW

o | Rl Yy n i Suite 510

m— ~ i B p Washington, DC 20005

Atlanta

299 Joseph E. Lowery Blvd NW
Suite 203

Atlanta, GA 30314

Chicago

100 S. State St
Suite 405
Chicago, IL 60603
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