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Vacancy

4



Historical 
Context

5



communityprogress.org

1. Equity 
Challenges 
Create the 
Conditions for 
Vacancy
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2. Disasters 
Trigger Vacancy

Natural disasters

Economic downturns

Loss of industry
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3. Vacant 
Properties 
Weaken 
Confidence in 
Communities
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4. Impact of 
Vacant, 
Abandoned 
Properties
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The Cycle 
Continues
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Equitable Revitalization Framework
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Traditional Response to Removing VAD Properties
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Traditional Response to Removing VAD Properties
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Traditional Response to Removing VAD Properties
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… I could 
really use a 

little help!
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WHY ISN’T THIS WORKING?
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WHY ISN’T THIS WORKING?
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little help!
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Equitable Revitalization Framework
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Equitable Revitalization Framework
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Equitable Revitalization Framework
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Equitable Revitalization Framework
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Systematic 
Approach
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A Need to Center Equity and People

• Helps entire neighborhoods recover from 
disinvestment through intentional, 
supportive approaches to reinvestment. 

• A collaborative approach improves 
community conditions and ensures ALL 
people live in strong, equitable 
communities where vacant, abandoned and 
deteriorated properties no longer exist. 

• Acknowledges different situations demand 
different approaches
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Able but 
unwilling 

Able and willing 
but needs a 

reminder
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able
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and proactive 



communityprogress.org

Working in Rural Places: Delta Rising Initiative
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A pilot program designed to provide a space for communities in the Mississippi-Arkansas Delta 
to gather and learn together about ways to address and leverage vacant, abandoned, and 
deteriorated properties. 
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Historical 
Context
Helena-West Helena, Arkansas

Courtesy of the Arkansas Department of Parks and Tourism

Photo: Guy Lancaster
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Historical 
Context
The Elaine Massacre of 1919
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“Not everything that 
is faced can be 
changed, but 
nothing can be 
changed until it is 
faced.”

James Baldwin
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A Lesson in Learning

Lunch and Learn sessions

• Rural Economic Development

• Land Banks and Land Banking

• Code Enforcement

• State Policy Reforms & Property Tax 
Enforcement

• A Quilted Life: Reflections of a 
Sharecropper’s Daughter
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Educating

Photo: Flickr / Amanda Baird
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A Lesson in Learning
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A Quilted Life: Reflections of a Sharecropper’s Daughter, featuring Dr. Catherine Meeks
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Finding Our Place

• Arkansas legal research

• Policy review and 
familiarization

• Elaine, AR downtown 
renderings
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Advocating

Photo: Community Progress
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Connecting the Dots

• In-person convening

• Local vendors for 
catering

• Mobile tour of Helena-
West Helena, AR

• Sharing from each 
community
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Delivering

Photo: Community Progress



communityprogress.org

Key Takeaways

• Relationship and trust 
building

• Policy review

• Connecting traditionally 
siloed organizations (and 
individuals)
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Where can you start?

• Develop a plan to learn more about the community

• Gather partners and coordinate across silos

• Gather, analyze, and aggregate data to understand systemic causes 
and opportunities for strategic intervention

• Understand and implement tools for property revitalization
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Thank You!

Odetta MacLeish-White
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Crystal Stevens

Director of Engagement

Program Associate, Education, 
Leadership, and Engagement
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