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Occupied Buy Back Program‐ Stats

• 2015 Pilot policy approved
• 2016 Property closings began
• 1,100+ Property closings 
• 960 Properties that have successfully exited the program
• 18 Properties that did not successfully exit the program
• 7 Non‐Profit Counseling partner agencies 

As of 8/22/2022

Buy Back provides a pathway to gain or regain homeownership for individuals living in DLBA owned properties. 



Occupied Buy Back Program‐ Process
1. Occupancy Reported
2. Eligibility

• Former Owner
• Recent Tenant
• Immediate Family Member
• Utilities
• Fraud
• State/Federal Documents
• Significant Improvement

3. Inspection
4. Counseling
5. Pre‐Closing
6. Workshop & Savings
7. Exit



Occupied Buy Back Program‐
Lessons Learned & Program Expansion

• Expansion of eligibility entry points & individualized 
vetting

• COVID adjustments
• Method of outreach
• Tax escrow “savings” accounts
• Inter‐agency partnerships


